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Please Note


· Your active involvement and cooperation in this survey are of immense importance to meaningfully complete this important study on Organizational Climate in ICAR. Your valuable inputs would be of immense utility in not only assessing the present organizational climate but also to improve it. 

· Your responses will be kept confidential. 

· The information elicited through this questionnaire will be used for the purpose of this study alone. Complete anonymity of the respondents will be ensured in project report as well as other publications emanating from this study.

· Please help us to improve the system to serve you better.


The Mission of NAARM
To enhance the performance of NARS by building capacity in research and education, policy planning and management, and to foster a scientific culture that can make the NARS highly productive globally.


NAARM Mandate
· To organize and conduct training programmes in agricultural research management for the scientists at various levels 

· To build up high quality resource material in agricultural research management based on actual field experience 

· To undertake systematic review and study of management problems of agricultural research institutes, programmes and systems 

· To plan, organize and conduct workshops and seminars in research management and educational technology 

· To organize, liaise and co-ordinate programmes of international co-operation in the field of agricultural research management 

· To assist the State Agricultural Universities in developing Regional Centres of Management to cater to their needs on human resource development
Name of the Institute: ______________________________________

	I. Personal Information

	1. 
	Name 
	

	2. 
	Discipline
	
	3 Designation
	

	4
	Age
	
	5. Gender
	

	6
	Highest Educational Qualification 
	

	7
	Experience in the present organization in years
	

	8
	Total professional experience in years
	

	II. Job Analysis (Please furnish information regarding your present job responsibilities and % time devoted to each).

	Sl. No.
	Job areas
	Time spent (percentage)

	i. 
	Research
	

	ii. 
	Extension
	

	iii. 
	Training
	

	iv. 
	Teaching
	

	v. 
	Media/Publications
	

	vi. 
	Administration
	

	vii. 
	If any other, please specify
	


	III. Training undergone (please furnish the information regarding training undergone with reference to the subject matter areas listed below.)

	1. Technical /Subject Matter Training

	Title/Topic of Training
	Organized by/at
	Duration
	Relevance to Job (Please tick)

	
	
	
	Relevant
	Not Relevant

	i. 
	
	
	
	

	ii. 
	
	
	
	

	iii. 
	
	
	
	

	iv. 
	
	
	
	

	2. Management Training

	Title/Topic of Training
	Organized by/at
	Duration
	Relevance to Job (Please tick)

	
	
	
	Relevant
	Not Relevant

	2.1 Research Management/Research Project Management

	i. 
	
	
	
	

	ii. 
	
	
	
	


	2.2 Human Resource Management

	i. 
	
	
	
	

	ii. 
	
	
	
	

	2.3 Information and Communication Management

	i. 
	
	
	
	

	ii. 
	
	
	
	

	2.4 Education Management

	i. 
	
	
	
	

	2.5 Extension Management/Technology Transfer 

	i. 
	
	
	
	

	ii. 
	
	
	
	

	2.6 Administration and Financial Management

	i. 
	
	
	
	

	2.7 If any other, please specify

	i. 
	
	
	
	

	ii. 
	
	
	
	


IV. Your Perceptions of Organizational Climate in ICAR

Please Note: Completing this instrument will allow us to assess the climate of ICAR Institute in which you are presently working. Listed in the table below are twelve categories representing twelve dimensions of organizational climate, and within each category are six statements. You are requested to rank the statements in each category from 6(most likely the situation in your institute) to1 (least likely the situation in your institute). Do not give the same rank to more than one statement.

	Dimension
	Statements
	Rank

	1. Orientation
	a. People here are mainly concerned with following established rules and procedures.               
	

	
	b. The main concern of people here is to help one another develop greater skills   and thereby advance in the organization.
	

	
	c. Achieving or surpassing specific goals seems to be people’s main concern here.
	

	
	d. Consolidating one’s own personal position and influence seems to be the main concern here.
	

	
	e. The dominant concern here is to maintain friendly relations with others.
	

	
	f. The main concern here is to develop people’s   competence and expertise.
	

	

	2. Interpersonal  

    Relationships
	a. In this organization most informal groups are formed around experts.
	

	
	b. The atmosphere here is very friendly, and people spend enough time in informal social relations.
	

	
	c. In this organization strong cliques protect their own interests.
	

	
	d. Businesslike relationships prevail here; people are warm, but they get together primarily to ensure excellence in performance.
	

	
	e. People here have strong associations mostly with their supervisors and look to them for suggestion and guidance.
	

	
	f. People here have a high concern for one another and tend to help one another spontaneously when such help is needed.
	

	

	3.Supervision
	a. The purpose of supervision here is usually to check for mistakes and to “catch” the person making the mistakes.
	

	
	b. Supervisors here strongly prefer that their subordinates ask them for instructions and suggestions.
	

	
	c. Supervisors here take pain to see that their subordinates improve personal skills and chances of advancement.
	

	
	d. Supervisors   here reward outstanding achievement.
	

	
	e. In influencing their subordinates, supervisors here try to use their expertise and competence rather than their formal authority.
	

	
	f. Supervisors here are more concerned with maintaining good relations with their subordinates than with emphasizing duties and performance.
	


	Dimension
	Statements
	Rank

	4. Problem 

    Management
	a. We have a culture of taking problems as challenges and try to find better solutions than anyone else.
	

	
	b. When problems are faced here, experts are consulted and they play an important role in solving these problems. 
	

	
	c. In dealing with problems, people here mostly consult their friends.
	

	
	d. When working on solutions to problems, we keep in mind the needs of organizational members as well as society at large. 
	

	
	e. We usually refer problems to our superiors and look to them for solutions.
	

	
	f. Superiors like Director or Head of the Division usually solve problems here, without involving the subordinates.
	

	

	5. Management 

    of Mistakes
	a. When people here make mistakes, they are not rejected; instead, their friends show them much understanding and warmth.
	

	
	b. Here the philosophy is that the supervisor can make no mistake and the subordinates dare not make one.
	

	
	c. Usually people here are able to acknowledge and analyze their mistakes because they can except to receive help and support from others. 
	

	
	d. When subordinate makes a mistake here, the supervisor treats it as a learning experience that can prevent failure and improve performance in the future.
	

	
	e. Subordinates here expect guidance from their superiors in correcting or preventing mistakes.
	

	
	f. Here people seek the help of experts in analyzing and preventing mistakes.
	

	

	6. Conflict 

    Management
	a. Most interpersonal and interdepartmental conflicts here arise as a result of striving for higher performance; and in analyzing and resolving these conflicts; the overriding consideration is high productivity.
	

	
	b. Here conflicts are usually avoided or smoothed over to maintain the friendly atmosphere.
	

	
	c. Arbitration or third-party intervention (usually performed by experienced or senior people) is sought and used here.
	

	
	d. In a conflict here, those who are stronger force their points of view.
	

	
	e. In resolving conflicts here, appeal is made to principles, organizational ideals, and the larger good of the organization.
	

	
	f. Experts are consulted and their advice used in resolving conflicts here.
	


	Dimension
	Statements
	Rank

	7. Communication
	a. After due consideration those in authority here issue instructions and except them to be carried out.
	

	
	b. Most communication here is informal and friendly and arises from and contributes to warm relations.
	

	
	c. People here ask for information from those who are experts on the subject.
	

	
	d. Relevant information is made available to all who need it and can use it for the purpose of achieving high performance here.
	

	
	e. People here communicate information, suggestions, and even criticism to others out of concern for them.
	

	
	f. Communication is often selective here; people usually give or hold back crucial information as a form of control.
	

	

	8. Decision Making
	a. While making decisions, people here make special attempts to maintain cordial relations with all concerned.
	

	
	b. Decisions are made at the top and communicated downward, and people here generally prefer this.
	

	
	c. People who have demonstrated high achievement have a big say in the decisions made here.
	

	
	d. Decisions here are generally made without involving subordinates.
	

	
	e. Decisions here are made and influenced by specialists and other knowledgeable people.
	

	
	f. Decisions are made here by keeping in mind the good of the employees and of society.
	

	

	9. Trust
	a. Only a few people here are trusted by management, and they are quite influential.
	

	
	b. Trusting and friendly relations are highly valued here.
	

	
	c. Here high value is placed on trust between supervisor and subordinate.
	

	
	d. The specialists and the experts are highly trusted here.
	

	
	e. A general attitude of helping generates mutual trust here.
	

	
	f. Those who can achieve results are highly trusted here.
	


	Dimension
	Statements
	Rank

	10. Management of 

      Rewards
	a. Here the main things that are rewarded are excellence in performance and the accomplishment of tasks.
	

	
	b. Knowledge and expertise are recognized and rewarded here.
	

	
	c. Loyalty is rewarded more than anything else here.
	

	
	d. The people who are rewarded here are those who help their junior colleagues to achieve and develop.
	

	
	e. The ability to control subordinates and maintain discipline is afforded the greatest importance in rewarding supervisors here.
	

	
	f. The ability to get along well others is highly rated and rewarded here.
	

	

	11.Risk Taking
	a. When confronted by risky situation, supervisors here seek guidance and support of friends.
	

	
	b. In risky situation supervisors here strongly emphasize discipline and obedience to orders.
	

	
	c. In risky situation supervisors here have a strong tendency to rely on expert specialists for their advice.
	

	
	d. Supervisors here generally go to their superiors for instructions in risky situations.
	

	
	e. In responding to risky situation, supervisors here show great concern for the people working in the organization.
	

	
	f. In responding to risky situation, supervisors here take calculated risks and strive above all to be more efficient or productive.
	

	

	12. Innovation and 

      Change
	a. Innovation or change here is initiated and implemented primarily by experts and specialists.
	

	
	b. Here innovation or change is primarily ordered by top management.
	

	
	c. Before initiating innovation or change, supervisors here generally go to their superiors for sanction and guidance.
	

	
	d. Those who initiate innovation or change here demonstrate a great concern for any possible adverse effects on others (in the organization or out side) and try to minimize these effects.
	

	
	e. Innovation or change here is mainly initiated and implemented through highly results-oriented individuals.
	

	
	f. Supervisors here seldom undertake innovations that disturb their existing friendships in the organization or earn the enmity of organizational members.
	


V. Other Job and Organization related information

5.1 Attitude Towards Profession: 

Listed below are ten statements that speak about the attitude towards profession. Please indicate your degree of agreement /disagreement with these statements by putting tick (() mark in the appropriate column against each statement.

(SA-Strongly Agree; A-Agree; UD-Undecided; DA-Disagree; SDA-Strongly Disagree)

	Sl. No.
	Statements
	SA
	A
	UD
	DA
	SDA

	1.
	I hate my profession because it requires working in rural areas.
	
	
	
	
	

	2.
	This profession offers little opportunity to get acquainted with all kinds of people.
	
	
	
	
	

	3.
	Agricultural scientists can act as an effective force in bringing about agricultural development.
	
	
	
	
	

	4.
	Our profession has little to contribute towards national development.
	
	
	
	
	

	5.
	An agricultural scientist can contribute a lot towards rural development.
	
	
	
	
	

	6.
	This job offers sufficient opportunities for development of leadership ability.
	
	
	
	
	

	7.
	This profession is satisfying for me.
	
	
	
	
	

	8.
	Honestly, I wish I had not joined this profession.
	
	
	
	
	

	9.
	Professional standard of ICAR scientists is far inferior to other professions.
	
	
	
	
	

	10.
	This profession offers sufficient scope for displaying our talent.
	
	
	
	
	


5.2 Perception of workload

                                                                                                                                                      How do you perceive your workload? Please tick (() the appropriate answer.

	A) Moderate 
	B) Average
	C) Heavy
	D) Very Heavy 


5.3 Facilities and resources at work

Certain facilities and resources are required to successfully accomplish the job duties. Listed below are the 11 such facilities and resources. We are interested to know to what extent your are satisfied with the timely availability of these facilities and resources. So please indicate as to what extent you are satisfied with their availability by making a tick (() mark under appropriate column provided against each item.                                                            

(NS-Not Satisfied, RS-Rarely Satisfied, SS-Sometimes Satisfied & AS-Always Satisfied)

	Sl. No.
	Statements
	NS
	RS
	SS
	AS

	1. 
	Laboratory chemicals and glassware.
	
	
	
	

	2. 
	Laboratory equipment.
	
	
	
	

	3. 
	Farm inputs like seed, fertilizers, herbicides, pesticides, tractor, machinery, animals, fish ponds, etc.
	
	
	
	

	4. 
	Transportation facilities.
	
	
	
	

	5. 
	Computer facilities.
	
	
	
	

	6. 
	Communication facilities.
	
	
	
	

	7. 
	Financial resources.
	
	
	
	

	8. 
	Technical support
	
	
	
	

	9. 
	Secretarial and labour support.
	
	
	
	

	10. 
	Electricity
	
	
	
	

	11. 
	Reprographic (photocopying) facilities.
	
	
	
	

	12. 
	Furniture and stationeries 
	
	
	
	

	13. 
	Library facility
	
	
	
	

	14. 
	Residential facilities
	
	
	
	

	15. 
	Medical facilities
	
	
	
	

	16. 
	School facilities for children
	
	
	
	

	17. 
	Sports and recreation facilities
	
	
	
	


5.4 Job Satisfaction: Please let us know your degree of satisfaction with the following statements related to various aspects of your job. Kindly record your response by putting a tick (() in the appropriate column provided against each statement. (HS-Highly Satisfied, S-Satisfied, U-Undecided, D-Dissatisfied and HD-Highly Dissatisfied)

	 Sl. No.
	Statements
	HS
	S
	U
	D
	HD

	1.
	With the flexibility given by your superior in your job.
	
	
	
	
	

	2.
	With your present job position when compared with similar positions in other organizations like CSIR.
	
	
	
	
	

	3.
	With the recognition given to your work by the people of your area.
	
	
	
	
	

	4.
	Towards the goals you set in implementing the various programmes in your area.
	
	
	
	
	

	5.
	With the amount of time you devote to your work.
	
	
	
	
	

	6.
	With the career advancement opportunities in your present job.
	
	
	
	
	

	7.
	With the work you are doing as Scientist in ICAR.
	
	
	
	
	

	8.
	With that of your being recognized as a professional worker in the field of agricultural research.
	
	
	
	
	

	9.
	With the present job when you consider the expectations you had when you took up this job.
	
	
	
	
	


5.5 Job autonomy: Please find in the table below statements related to your job. You are requested to indicate your response to each of these statements as to what extent they are true in your own case. Give your response by marking a (() in the appropriate column given against each statement.                                                                                                                                                                                                                 

	 Sl. No.
	Statements
	Very Much True
	Somewhat True
	Least True
	Not True At All

	1.
	I have a lot of say over what happens on my job.
	
	
	
	

	2.
	I have enough authority to do my job to the best of my abilities.
	
	
	
	

	3.
	My job allows me to make a lot of decisions on my own.
	
	
	
	

	4.    
	I have enough freedom as to how to do my work.
	
	
	
	


VI. Your suggestions to improve Organizational Climate in ICAR and its Institutes


Please enlist a few suggestions to improve the organizational climate in ICAR and its constituent institutes. 
	Sl. No. 
	Suggestions

	1. 
	

	2. 
	

	3. 
	

	4. 
	

	5. 
	

	Date:                                                                                       Signature:



	Thank you very much for taking up this survey and responding to it. Your valuable responses, judgments and opinions are of utmost utility in assessing Organizational Climate in ICAR and to devise suitable strategies to improve it.
NAARM Research Project Team


National Academy of Agricultural Research Management


Rajendranagar, Hyderabad-500 030


http://icar.naarm.ernet.in
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Project Team


Dr Mohammed. M Anwer, Principal Scientist


Dr Bharat S. Sontakki, Senior Scientist


and 


Dr C. Sriram, Principal Scientist
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